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United Nations Development Programme

United Nations Development Programme
United Republic of Tanzania
Annual Work Plan January 2017 to 315t December 2017 (YR 2)

Project Title Securing Watershed Services through Sustainable Land Management in
the Ruvu and Zigi catchments (Eastern Arc Region), Tanzania
UNDAP Outcomes Outcome 2: Relevant MDAs, LGAs and Non-State Actors improve enforcement

of environment laws and regulations for the protection of ecosystems,
biodiversity and the sustainable management of natural resources

UNDP Strategic Plan | Output 2.5: Legal and regulatory frameworks, policies and institutional enabled
Outputs and | to ensure the conservation, Sustainable use, and access and benefit sharing of
Indicators natural resources, biodiversity and ecosystems, in line with international
conventions and national legislation.

Indicator 2.5.1: Number of countries with legal, policy and institutional
frameworks in place for conservation, sustainable use, and access and benefit
sharing of natural resources, biodiversity and ecosystems.

Executing Ministry of Water and Irrigation (MoWI), Tanzania

Entity/Implementing

Partner

Other responsible | VPO-Division of Environment, Ministry of Agriculture, Livestock and Fisheries,
Partners Ministry of Energy and Minerals, Ministry of Natural Resources and Tourism,

Ministry of Land, Housing, and Human Settlement, Ministry of Finance, and
other line Ministries, National Land Use Planning Commission (NLUPC), Tanga
Urban Water and Sanitation Authority (Tanga-UWASA), Dar es Salaam Water
and Sanitation Authority (DAWASA), Morogoro Urban Water and Sanitation
Authority (MORUWASA) , Pangani and Wami-Ruvu Basin Water Boards

(PBWB and WRBWB)
Programme period: 5 years TOTAL BUDGET (US $)
Atlas Award ID: 00086631 GEF:3,648,858

Project ID (proposal): 00093855

PIMS No: 5077 Government:22,000,000

Start date: 2016

End Date: 2021 UNDP:2,000,000

Management arrangements: NIM

PAC Meeting Date:21 July 2015 Other:

Agreed by (Executing Entity/Implementing Partner): Mowl TR TS

(Director of Water Resources-DWR) Date:‘i;:.' :”‘2,,0 I;—

FOR: PERNAMENT SECRETARY

M RY OF WATER.

Agreed by : UNDP ;/ <« @ wessey AND: RRIGATION.
| (Country Director) o~ )(\’\f\’\’\'\:'\\/c—\_\.__ Date:\. £ .\ ‘\111{“]_
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Brief project description:

This project will be implemented in the Uluguru and East Usambara Mountains of Tanzania. These
meuntains, which give rise to the Ruvu and Zigi Rivers respectively, form part of the Eastern Arc chain,
and are amongst the most important catchmenis areas in the couniry. The forests in these catchmenis
are recognised as globally important stores of carbon and centres of species diversity and endemism,
They also provide critical watershed services, the continued functioning of which is being compromised
by & host of human-induced pressures and poor land-use practices that are causing rapid land use
change and land degradation. The situation is made waorse by high tevels of poverty and population
growth; inadequate infrastructure for providing clean water to communities, low levels of compliance
with water-use reguiations and a lack of co-crdination amongst the various institutions and programmes
operating in the catchments. The combined results of this are that both the quantity and quality of water
in the Ruvu and Zigi river catchments is declining, undermining ecosystemn services and functions and
resulting in water shortages for people and the environment.

Despite an impressive baseline of existing interventions, the rate of deforestation and severity of land
degradation in the Ruvu and Zigi catchments is unacceptably high. Sustainable Land Management
{SLM) offers a comprehensive approach fo management and governance of land and water resources
and holds the potential to make significant and lasting differences both in the short and long term.
Although the Govemment of Tanzania is commitied to addressing the interconnected issues of land
degradation, water security and poverty, its ability to resclve these problems by integrating SLM into
watershed management is limited by: (i) lack of a collaborative institutional framework that enables
water basin authorities and stakeholders to effectively plan, monitor and adapt land management and
feverage investments for SLM; ii) staff, resource and technical capacity deficits; and (iii) inadequate
demonstrated experiences in integrated watershed management approaches at the fandscape level. Itis
these barriers that this Project will address.

This project has been organised under two components, the first focussed on building institytional
capacity and strengthening co-ordination amongst Water Basin Authorities and other relevant
stakeholders, and the second on Implementing practical Sustainable Land Management (SLM)
interventions to address land degradation in forests, rangelands and farmlands, with the overall purpose
of securing watershed services and improving livelihoods.

Component 1 provides for several areas of project support, including. (i) development and
impiementation of Integrated Land Use Management Plans (ILUMPS) and Village Land Use Plans; (fi)
establishing or strengthening multi-sectoral stakeholder committees whose role will be to co-ordinate
dialogue and action amongst stakeholders, and raise awareness about SLM; ity forming and
strengthening Water User Associafions and capacitating them to petform their roles effectively; (iv)
improving compliance and enforcement; and, (v) increasing the funds available for SLM.

Component 2 will target the widespread adoption of SLM practices within agricultural and livestock
production systems and the conservation and rehabflitation of degraded forests in the two river basins.
Key areas of project support will include working with selected communities and refevant basin
management authorities to: (i) reduce human-induced pressures (e.g. illegal harvesting and mining and
unwise use of fire) and promote sustainable forest management and forest restoration both within and
outside of protected areas; (ii) develop and test sustainable livestock management technolegies; and (iif)
increase household food production and incomes through uptake of SLM and Sustainable Rangeland
Management practices, and the development of diversified, alternative sustainable livelihoods.

The total cost of investment in this project is estimated at US$ 27,648,858, of which
US$3,648,858constitutes funding from the GEF, US$ 2 million represents co-financing from the UNDP,
and a further US$22 milifon represents co-financing from the Government of Tanzania.
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Monitoring and Evaluation (M&E) Workplan and Budget

‘M&E Activity ‘Responsible parties” .- - [‘Budget' .- " US§ | Time frame -
Project Inception Workshop | PCU 5,000 Within 3 months of project
and Launch Event UNDP CO, UNDP GEF start-up
Project inception Repart PCU, UNDP CO Nil 2 weeks after the Inception
YWork
Internal Progress | PC to oversee hiring of specific { NI {(Any consultancy | At start, mid-term and end
monitoring by | studies and Iinstitutions and | fees to be determined | of project evaluation cycle
implementation team delegate responsibilities to team | at  Project I[nception | and annually when
members and confirmed under | required

the relevant project

outputs  in  the full

project budget)

WMeasurement of means of
verification  for  Project
Progress ({on output and
implementation)

UNDP GEF Regional Technical
Advisor and PC 1o overses
measurements by regional fisld
officers and local Implementing
Agencies (lAs)

To be determined as
part of annual work
plan preparation

Annually, prior to Annual

Progress Report
{APR)/Project
Implementation Report

(PIR} and according to
annual work plans

APR/PIR PCU Nil Annually
UNDP CO
UNDP RTA
UNDP GEF RCU
Tri-partite Review (TPR) | Government counterparts, UNCP | Nil Annually, after receipt of
and TPR Report CC, UNDP GEF-RGCU and APR
Project Team
Steering Committee | PCU, UNDP GO 16,000 Following Inception
Meaetings Warkshop and
subsequently at least once
2 year ahead of APR
Periodic status/ PCU Nil Quarterly
pregress reports e
Technical Reports Project team consuftancy fees built | To be determingd
Consultants, as needed into the project budgst | according to need as

under individual | agreed by Project Team
outputs (PT) and UNDP COQ
Mid-term evaluation PC 40,000 Mid-point of project
UNDP CO implementation period
UNDP RCU
External consultant(s) -
evaluation team
Finat External Evaluation PC 40,000 At least Bmonths before
UNDP CO end of project
UNDP RCU
External Consultants {Evaluation
team)
Project Terminal Report FCU Nil At lzast 3months before
UNDP CO end of project
Lessons learnt report Project Team, UNDP GEF RCU 5000 Annually
Audit UNDP CO 17,500 {3,500 per | Annually
Project manager and team year)
Field visits UNDP CO Paid from A fees and | Annually
UNDF RCU {if required) operational budgets
Government representatives
TOTAL COSTS

- | 122800088

"Note: This cost included in the main budget above
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